CHILD ABUSE – PREVENTION & INVESTIGATION
There can be no doubt, that child sexual abuse can damage and destroy areas of an individuals life, either in childhood or even in adulthood. The question we should continually ask ourselves as practitioners, is how can we as a society prevent such abuse from happening. Of course, the simple answer is that we cannot stop it ever happening and any such counter argument does not even merit discussion here. However, we can make an attempt to reduce such behaviour and even to break cycles where they exist or are likely to exist.

Given our knowledge of issues and consequences emanating from child sexual abuse, our understanding of how professional paedophiles work, and how persistent offenders move from family to family and from community to community looking for new potential victims, we should be able to produce a preventative programme that makes the greatest attempt at informing every individual about such an inappropriate, unacceptable and potentially damaging behaviour trait.

What follows is one approach which Society could follow in the task of minimising and reducing child sexual abuse, however, what it requires is a total commitment from every professional discipline, agency, organisation as well as every governmental department and every educational institution. Sadly, this does not appear to be on the horizon, but this chapter is my way of contributing to the debate. After reading it, you should be in a position to decide for yourself what needs to be done and how best this can be achieved.

In the world of child abuse prevention, there are of course, many issues that may need to be taken into account before any useful evaluation or assessment is carried out in relation to child abuse. Culture differences, societal norms, gender issues, religious issues, ethnicity and even family values may all play their part in both prevention and investigation. In addition of course, the training, personal biases, prejudices and the individuals own upbringing involved in both prevention and investigation of child abuse, will also play a major part in both approaches.

PREVENTION PROCESS:

Meaning – To prevent an event/to assume something will happen/to prevent something happening (Oxford Dictionary)

What to prevent?  - child abuse in any form.

Why prevent?

· to reduce/prevent cycles of abuse through generations;
· child abuse in any format, is an enormous financial drain on a countries economy;
· child abuse leads to social problems which can lead to misery for both victim  and their family;
· it should be the moral duty of adults to protect children;
· to maintain societal/cultural status quo;
· child abuse causes individual damage and obstructs quality of life;
· it should be every individuals right to live, grow and develop free from abuse of any kind.

Current statistics clearly show that statistics have neither gone up or down significantly as witnessed by the following UK Government statistics produced by the Home Office of reported sexual abuse cases* involving children and young people under the age of 16 years:-

      Year                Cases recorded by police
1977 4219

1978 4934

1979 4140

1980 3675

1981 3195

1982 3244

1983 3781

1984 3654

1985 3942

1986 4027

1987 4353 

1988 4222

1989 4521 

1990 3942 

1991 3800 

1992 3318 

1993 3475 

1994 3549 

1995 2910 

1996 2804 

1997 2712 

1998 2743 

1999 2696 

2000 2937

*These cases include: 

sexual intercourse with children under the age of 16, and gross indecency**

** It should be noted, that gross indecency cases by an adult to a child was not separately recorded by the police until 1983, therefore the statistics for 1977 – 1982 do not include such cases and are therefore an underestimate of the appropriate totals. It should also be noted, that these figures do not include cases of alleged rape by an adult male to a female minor. Nor does it include statistics relating to the buggery of young males by adults as these figures, for reasons best known to the government, are totalled with those reported cases of adult to adult buggery and rape.

What has to be remembered, is that these statistics are only for those cases which came to the attention of the police. We know that there are as many cases if not more, that do not even get reported. In addition, we also know that many cases of child sexual abuse does not even get reported to the police or appropriate agencies involved in child protection work, even though abusive behaviour may be known about.

Therefore the statistics shown are a gross understatement of the possible actual cases of child sexual abuse here in the UK alone, let alone in other countries around the world where child sex tourism is part of everyday life. What then, must be a near true figure, of how many children under the age of 16 who are being sexually abused in any one day around the world!

Statistics by Finkelhor (1976)(1) stated that at least 1 in 4 females and 1 in 6 males would have a negative sexual experience before the age of 16. Given current statistics, whilst we acknowledge that there has been an increase in the overall population, it remains to be seen whether or not, the actual numbers of victims has increased as one would suppose it too. However, given that certainly in the west, there are significant protection strategies for preventing child sexual abuse, one would expect there to be a decrease in such numbers. On the surface, this would appear not to be the case.

One reason may be due to cycles of generational abuse being developed, in which case, it is logical that we make even more effort to prevent such abuse from occurring. 

How can we prevent? – 

Prevention falls into three categories:

1) Primary – involves society at large – i.e. to fundamentally change society’s attitude towards child sexual abuse in any form, including the internet and other forms of child pornography;

2) Secondary – involves identifying ‘high risk’ families and individuals within society entailing non abusive intervention strategies before maltreatment occurs;

3) Tertiary – relates to what happens after abuse has occurred – of no use to the dead child or the child who is severely traumatised beyond satisfactory recovery levels i.e. of little use to victims who do not have the opportunity of receiving appropriate support and levels of intervention to address issues and consequences arising for that individual as a direct or indirect result of their abusive treatment.

Let us now take a look at specific ways of preventing child abuse:- 

i)Heighten everyone’s awareness to the behaviour through educational programmes which can operate in:-

· main stream schools from primary to 6th form colleges,

· colleges and universities,

· youth clubs & community centres,

· uniformed organisations(scouts, guides etc)

· open university (UK)

· summer play schemes,

· summer camps,

· local health clinics/centres,

· family centres,

· after school clubs,

· adventure activity centres,

· media – T.V., radio, publishing, drama etc

· support groups,

· professional training agencies.

The two most obvious arenas that lends itself to reaching most of any population in a cost effective way is through Education and the Media.

Why the Educational system?

· it is obviously very cost effective,

· it has a captive audience of potential victims  and abusers,

· the classroom setting offers outstanding opportunities to promote discussion and reflection about the effectiveness of a nationally agreed programme to combat abuse,

· specially trained workers who have undergone appropriate professional training should be in the best position to educate through the whole breadth of education curriculum,

· the Educator’s role is accepted by society at large and in particular, by children and young people of all ages,

· no other agency/institution has access to a whole population,

· research (Nemerofsky, Carran & Rosenberg (1994) (2) showed primary school age children had the greatest capacity and ability to learn and retain relevant information regarding prevention strategies to sexual abuse,

· children use/develop games, role play etc to help them make sense of the world around them and in particular, the cultural dilemmas that they will encounter,

· the classroom is by far the ‘safest’ place to act out these games (Smith 1972) (3).

Why the Media?

· media reaches 99% of the population in one format or another,

· media can be most influential in teaching people to make choices (advertising proves this),

· cost effective if coordinated across the media outlets,

· issues can be updated daily,

· research by Jeanne Elrod & Roger Rubin (1993) (4) clearly highlights the fact, that 76% of adult parents interviewed in a study, admitted that they would more likely learn from the Media than from attending parenting classes or other similar awareness sessions/groups.  

· information can be set up to meet the whole of society’s population.

Inter-agency cooperation;

· there needs to be an agreement between those agencies involved in dealing with and preventing child sexual abuse (police, social work, health, education, psychiatry & psychology, G.P.’s, legal system and government departments) so that there is consistency across the board. This way every child and family in the country has the same opportunity for support, resources, and recovery.

· there needs to be a central record of all known offenders, which is available to all those agencies involved.

· there needs to be central co-ordination of investigation into alleged child abuse cases.

· professional disciplines and professional workers across the agencies, have got to stop being ‘protective’ about their work.

· there needs to be a united approach to all aspects of dealing on a national level with child sexual abuse, including a coordinated preventative programme which is monitored from one central office/agency.

In addition, there needs to be:-

i)  Inter country cooperation;

ii)  Nationally consistent guidelines;

iii)Internationally consistent guidelines;

iv) Free help lines;

[NOTE: In addition, there must be strategies for protecting and supporting those adults who are falsely accused of such abusive behaviour]

INVESTIGATION APPROACHES:
An Investigation into an alleged case of child abuse usually emanates from one of the following:-

a) a professional worker (doctor, nurse, teacher, social worker, youth worker etc) makes a direct referral to the local Child Protection Agency.

b) an individual makes an allegation themselves to a professional worker.

c) a suspicion is held by a professional agency,

d) an anonymous call is made regarding an incident (phone, letter etc)

e) evidence comes to light where abuse is not in dispute (pornography, photographs etc)

f) a member of the public ( or family involved) makes an allegation.

g) a victim discloses abuse at some stage.

It should be remembered that in the UK, along with Treason and Murder, Child Abuse is a retrospective crime. This means that an individual can be charged with the offence at any time after it was alleged that the offence was committed. In other words, there is no Statute of Limitations to the crime.

In essence, there are two distinct approaches in dealing with allegations of child sexual abuse, the Investigative Interview and the Assessment Interview.

Investigative Interviews:

Criteria for such an approach is based on a straight forward interview of the alleged victim (or alleged abusers). Primarily it is a useful ‘tool’ in enabling professionals to explore concerns about possible sexual abuse and is targeted at those cases where criminal proceedings is being considered. It is however, an adopted approach where care proceedings is also being considered as a result of the allegations. In practice however, it is impossible to know what action will follow until the interview has been concluded and an evaluation made. This of course, comes down to how the interviewer(s) interpret the statements made and the contextual understanding of the words and sentences used.

In the UK, this type of approach is extensively used by joint police and social work agencies and is often referred to as first-stage interviews.   

Assessment Interviews:

The criteria for this approach is based on relationships between the interviewer and the interviewee and on the holistic needs of the child being interviewed. This technique requires the skills of a professionally trained person who has the proven ability to communicate with children, especially with those young people who have developmental and/or communication difficulties. In this context, the interviewer should also have an extensive understanding of child development. 

This type of approach is essential if a proper assessment is to be made of the child’s holistic needs and tends to be most productive with the following:-

· Children who are of pre-school age.

· Older children with learning difficulties and communication problems.

· Where there is a moderate to high suspicion that sexual abuse has indeed occurred.

· Where there has been considerable delays since the initial allegation was made.

· Children exhibiting significant psychiatric disorders.

· Children who exhibit anorexic behaviour or elective mutism.

· Those children suspected of having been abused sadistically and ritualistically.

No interview, no matter the type or approach, is without its positive and negative issues, and in this respect, the Investigative and Assessment Interviews fair no better.

Some Important factors to be considered when conducting an interview with a child who may have been sexually abused:-

· Detection of sexual abuse is a question of assembling pieces of evidence from a wide variety of sources.

· Decisions developed at multi-agency conferences/meetings etc are of central importance to the evolution of the ‘social response’.

· If a child is considered to be ‘safe’, minimal professional intervention may be offered, if any at all. In effect, efforts should be concentrated on:

i)appropriate responses to the abuser(s)

ii)recovery work with the victim

· Children very quickly and easily identify the attitude of adults, especially those in the interviewer role.

· Communicating openly with children and young people will promote better advocacy for them.

· Questions used should ‘open’ the way for children to describe their experiences not to ‘lead’ them.

· A different interview strategy should be considered when the child is clearly emotionally disturbed or very hesitant in interacting with adults in authority roles.

· Toys and play items form a natural part of communication with children.

· There is still controversy about using anatomically correct dolls during interviews with suspected victims of child sexual abuse.

· No single agency/individual has all the answers to what makes a good interview technique less a good interviewer.

The following, are some major negative issues regarding any form of interview with children who allege sexual abuse:-

· The possibility of a pre-disposal for a worker to ‘find’ sexual abuse where none may exist.

· Misinterpretation and misunderstanding of a child’s response, both verbal and physical to specific questions.

· The need for expediency to ‘get the interview over’.

· Further traumatisation of the child through the actual interview process.

· The child being ‘led’ through the interview rather than being allowed to go at their own pace.

· Interviewers using language and words that do not mean the same to a child.

· The intention of an interview being aimed at finding enough evidence to instigate care proceedings or criminal action, when the child comes from a ‘known’ family.

·  Knee jerk reactions by agencies can lead to precipitous reactions to remove the child from the family home/community.

· Despite agreements for cross agency co-operation during interviews, the underlying role of the police is to secure evidence in order to bring about a prosecution. Funding therefore may rely on statistical success!

· A badly led interview can destroy all chances of ever reaching a definite positive outcome. The child may be returned to the family home to suffer further abuse.

· Some young people cannot/will not disclose until they feel able to do so. This does not necessarily happen in a structured interview arena.

Once an allegation is made, the professional response should be:-

i) who will investigate [social services, police or a joint effort]?

ii) is there any need for a medical? If so, will it be a male or female doctor carrying it out? 

iii) when will the investigation be carried out [immediately, later, over what time scale?]

iv) how will it be carried out [Assessment approach or Investigative Interview?]

v) where will it take place [where the alleged victim is living, police station, Interview Suite, local community or somewhere else?]  

vi) should criminal proceedings be brought against the alleged abuser? [in the UK, this is the responsibility of the DPP – Director of Public Prosecutions Service who will take advice from the investigation report]

Whichever route is agreed on, interviewers must follow good legal practice as laid down, and in the UK, they must adopt and follow the Memorandum of Good Practice (Home Office 1992) Guidelines for interviewing suspected victims of sexual abuse. 

What should be remembered, is that there is a striking difference in the process of diagnosing sexual abuse from other forms of child abuse. In this respect, there is specific criteria for diagnosing such abuse:-

· The basis for a conclusion that a child has been physically abused must rest on the identification of inadequately explained injuries.

· The diagnosis of neglect rests upon the observation of inadequate standard of care and ill-effects upon a child’s development.

· The recognition of sexual abuse depends upon hearing what a child has to say, and less frequently on physical examination or findings. In essence, the child’s account is of prime importance.

However, the guidance runs the risk of failing to keep the welfare of the child as paramount in that:- 

· The development of a child’s account of a sexually abusive experience, is more akin to a process that a single event.

· It is therefore, only one piece of a larger blank jigsaw puzzle which has to be pieced together.

· During the initial interview, the child may only ‘test’ the water before jumping all the way in and relating everything.

It is therefore, possible, that how the initial interview is conducted will determine whether or not the child will continue to relate their abusive experiences.

As the Memorandum (UK) on good practice places an emphasis on interviews as evidence in criminal proceedings, this guidance therefore, does run the real risk of failing to keep the welfare of the child as paramount. 

Once a decision has been made to conduct an investigation into an allegation of child sexual abuse, before any decision is made to adopt either the Assessment Style interview or the Investigative approach, consideration must be given to FOUR responses to Trauma that require to be taken into account before any decision is made.

Response 1] 

Intrusion: recalling unwanted painful and distressing memories:
a)seeking to find out what is causing the child’s distress may trigger off the retelling of the experience;

b)the account may therefore, be a complex and confused  mixture of what has occurred and what is current in the child’s development and life* (depending on their age)

* The interviewers task is to sort out the ‘fantasy features’ of the child’s statement that is logically derived from an experience of sexual abuse and which adds richness to the statement content, from those which are elaborations that the child has introduced in an attempt to make sense and to process their experience.

Response 2]

Avoidance: of a wish to speak or think about, or be reminded of, the abusive experience. This wish may be reinforced by the ‘abuser’, who has demanded secrecy from their victim through a variety of threats, imaginary or real.

As there will be a tendency by the victim, towards such possible avoidance, the interviewer must help the child develop a language and medium through which to give an account of their experience.

Response 3]

Arousal: entailing fearfulness, tension, poor sleeping, poor eating routine, and general difficulties in concentrating.

a)presents difficulties in interviewing young children, often expressed by high levels of activity and avoidance;

b)the interviewer must ascertain whether or not these are understandable responses by the victim to being interviewed, or an expression of unusual levels of anxiety.

Response 4]

Post-Traumatic state (Type 11 – Terr 1991) (5) :

a)induces a powerful sense of hopelessness, helplessness, or severe depression;

b)may be associated with anorexic responses or pervasive developmental difficulties e.g. inability to walk or talk.

In this scenario, a totally different approach is required when interviewing a child as they may be totally resistant to the rigours of a standardised approach to investigation techniques being employed. The child is more likely to respond better with a interviewer who takes time to build a meaningful relationship built on trust, where they (the victim) feels safe and secure in order for them to break their silence, knowing (or not in some cases) of what the consequences will be of making any positive statement.
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   CHILD PROTECTION ISSUES


    (Within a Duty of Care Remit)

This chapter is a combination of lecture notes, articles, training programmes, seminars and workshops delivered to both National and International audiences from multi-disciplinary agencies since 1981. This chapter compliments chapters 3, 4 11 and 12.



-------------------------------------

Child protection has and always will, be a subject that invokes emotions and discussions among both professional and lay people alike. Reasons for this initially seem simple but when you analyse it, it becomes more complex and contradictory.

For example, one persons interpretation and understanding of what constitutes abuse may well be viewed as non abusive by another. Similarly, how one person views the behaviour of another, especially in the context of an adult towards a child or young person, may also be seen with differing viewpoints. It is my firm belief, that these viewpoints emanate from our own childhood and upbringing and which may be determined by our professional training, if appropriate and applicable.

To extend this line of thought even further, I also believe that when an individual joins an agency/organisation as an employee, their viewpoint is further influenced by the attitude of their employers to child protection issues.

In this scenario therefore, it is not surprising that across the country if not across the western world, there will be vastly different guidelines regarding child protection and indeed, what constitutes abusive behaviour. 

Whilst this in itself would on the surface, appear acceptable within the confines and framework of individual countries, this does not stand well when workers move into another country to work, or families themselves make similar moves. Similarly, it is my experience, that in the UK, whilst we have national guidelines regarding child protection work, I have found over the past thirty years that differing counties and even different agencies work to different guidelines especially within policy and procedures for their every day working remit.

Since 1981 when I first took up a senior management position within residential child care, I have worked with children and young people within an experiential educational adventure medium, it still amazes me that there is a wide and varied working approach to child protection issues within many agencies and centres, and especially in those centres that soley adopt the adventure medium through which to deliver its services to children and young people. 

Perhaps it is because to date, most of the cases of professional abuse towards children and young people, have come from outside this working arena, i.e. from teachers in main stream schools or private residential schools, from residential social workers, youth leaders operating within uniformed organisations and from a wide variety of clergy. However, it is my view, that this is the very time that such activity centres need to get ‘their house in order’  with no room for complacency. 

The question I have often heard professional practitioners from the adventure activity field say is,  “why do we need to be aware of how young people may feel when taking part in any outdoor activity? There has been no need to give any additional consideration to any one section of young people we have dealt with over the past thirty or so odd years so why now?”

Briefly in an historical context:

During the early 1960’s:-

· Few centres offering outdoor activities

· Societal culture within the context of abuse disclosure, i.e. it was still a taboo subject so not many professional workers were openly talking about it therefore victims had no knowledge of who to tell and of course, whether or not they would be believed if they did,

· There were no official procedures for statutory agencies to follow in relation to child abuse incidents, it being very much a police matter,

· Adult perception regarding what/how they could treat children and young people was not something that was challenged professionally. 

Throughout the 1970’s:-

· There was a proliferation of outdoor centres offering outdoor activities,

· More  Colleges and Universities offering Outdoor Pursuits courses,

· Government policy to encourage young people to participate in outdoor activities, rise in numbers doing the Duke of Edinburgh Award scheme etc.

· Proliferation of mountain leader courses being offered, to meet the demand from schools, youth clubs, uniformed organisations, military, unemployed schemes through Manpower Services etc. 

· Introduction of Intermediate Treatment(mainly built around outdoor activities),

· Explosion within the outdoor education/activity field, across the disciplines,

· Child Protection Units set up to explore all allegations of abuse and in particular, sexual abuse from organisations/institutions etc,

· Introduction of the 1969 (UK) Child Care Act.

· Residential child care adopting therapeutic programmes to aid recovery from earlier childhood sexual abuse which in part encourages young people to ‘tell’ on any adult who they feel have abused them(verbally, physically, emotionally etc),

This continued throughout the 1980’s:-

· Yet more outdoor centres offering activity adventure opportunities to young people, including those where such opportunities were denied previously (blind, partially sighted, disabled groups, intellectually challenged, alternatives to custody for young offenders etc),

· Culture within social work to encourage young people to ‘tell all’ without having to worry about the consequences to others of false allegations and complaints,

· Child Protection agencies holding to a working remit of always believing young people when they make allegations/disclosure of abuse,

· Child abuse scandals(Northern Ireland - Kincora; Leicester Pindown;  Gwent; Cleveland etc)

The pendulum was strongly swinging towards protection of children from adult abuse throughout the 1990’s:-

· Financial pay outs to alleged victims of sexual abuse at an all time high, this encourages individuals and families to seek compensation for abuse which may or may not have happened,

· Introduction by Child Protection Agencies of the terminology ‘Not Proven’ when an allegation is made but no substantiating proof available, to prove or disprove an allegation. Agencies will also prefer to err on the side that does not put them in a situation of being charged with negligence from a victim at some later stage when evidence does arise to prove the allegation,

· All time high number of allegations and complaints made against adults working directly with children and young people,

So what does 2000+ hold for us as a society/workforce?:- If the trend continues, it is a safe assumption that more allegations and complaints will be made against adults who work directly with children and young people, especially those who are deemed vulnerable by their very situation and status.  

It is my belief that such a phenomenon has not yet peaked and that more adults will be accused (some rightly so, but many others, falsely) of sexual impropriety, misconduct, physical and verbal abuse.

In essence, from the early 1960’s/70’s, we can see a cycle of behaviour forming along two fronts, both of  which have serious consequences for practitioners,  on both a micro and macro level. 

On the micro level there are the consequences that befall victims of earlier childhood abuse [sexual, physical, emotional and psychological, although the author acknowledges that wherever there is sexual abuse, there is also an element of physical, emotional and psychological abuse present], consequences to organisations and establishments where such abuse could take place, and of course, the careers of those adults falsely accused of abuse or professional misconduct.

On the macro level, there are always consequences to a community and society in general when such abuse takes place or where such allegations are made irrespective of whether or not the allegation is true or false.

It is not surprising therefore, that among those professional agencies whose remit it is, to work within the child protection arena, to adopt a culture where it is safer (for them and their agency) to err on the side of the allegation. Whilst I do not advocate that all allegations of child sexual abuse should be ignored just because there is no substantiating proof to support such an allegation, I do feel that as a society we have to ensure that those adults where allegations are made against them, are given every opportunity to be believed with regards their innocence. 

I have no fool proof answers to this dilemma but do know that unless we manage to adopt an even handed approach across the board to all allegations of child abuse (especially sexual), many innocent lives will needlessly be ruined. 

It is true to say that until the plethora of books on the subject of child sexual abuse from the early 1970’s and 80’s, very little research had been carried out on the issues and consequences that arose for sexual abuse victims both in adolescence and adulthood and as such, very little was understood about the ‘games’ such victims can ‘play-out’ on innocent ‘victims’ within their own community. 

For example, in the UK throughout  the 1980’s, there was a marked increase of allegations and complaints made by young people against male teachers in main stream schools with the trend recently (1990’s onwards) increasing against female teachers.

Running alongside this trend of teachers being the ‘whipping boy’ for many disgruntled, disaffected, disassociated and psychologically confused young people, who may or may not have been abused at some earlier stage in their lives, there has been a similar trend within the residential child care sector, uniformed organisations (scouts etc). 

However, because we now know that paedophiles have over the past twenty years or so manipulated their way into positions that gave them constant unsupervised access with vulnerable children and young people, this has tended to overshadow this growing numbers of false and malicious allegations and complaints being made against such employees within the public domain. 

These complaints and allegations include the use of language, actions or  physical contact with children and young people who may have a distorted and chaotic understanding of inter personal relationships between children and adults, especially those in positions of apparent power, control and authority. 

As we saw in chapter one [Aggression and Violence in the workplace], during infancy, we develop our learning styles in conjunction with development of driver behaviour (Transactional Analysis). During our formative years we learn as we grow about how we should behave in order to get approval and recognition that we need from others. These learning messages can be particularly powerful in shaping our later behaviour especially when as infants, our thinking argues that our very survival could be at risk unless we have the love and approval of those caring adults around us. 

In essence, we take on board those messages about what we must do to please ‘adults’ and in particular, ‘parent figures’ who we see as being in roles of authority and in positions of power [later transcribed to other adults who have some bearing and influence in our lives-teachers, activity/sports instructors, youth/club/organisational leaders and so on].

Given that this statement is attributed to ‘normal’ child rearing scenarios, it is not too difficult to see that when such child/adult relationships are built on abuse, pain, hurt, mistrust, inappropriate adult/child physical contact, the inevitable outcome is a learning formula which leaves the young person confused about their own identity and sexuality, and, being unable to differentiate between an adult abuse of power and ‘normal’ adult emotional and physical interaction/contact.

Such individuals may well set out to attempt to exercise power and control over adults in various scenarios, not least school, residential care homes, youth clubs and other establishments where they come into contact with adults who may be vulnerable to sexual innuendo and exploitation without knowing what is happening, i.e. they do not know the game rules that the young person lives by or ‘plays’ to, in an attempt to re-create situations in which they can exert ‘power’ and influence over others, similarly to that experienced during their own childhood, when they were on the receiving end.

We also know from research, that young peoples understanding of inter-personal relationships with adults can be confused, chaotic and inappropriate, having been built on a distorted power base. This in turn can be potentially dangerous to the well being and welfare of the adult and ultimately, the establishment where they may work. The following article was published in Horizon, the journal of the Institute for Outdoor Learning (UK) to demonstrate this complex issue.  

“Its 2pm on a Friday afternoon. The last of the groups have just left and the staff are busy cleaning gear, and getting ready for the new groups that are due in on the following Monday. Everyone is looking forward to the weekend off to rest and recuperate. The Manager sits gazing out of his office window twiddling his pen as he allows his thoughts to drift lazily to the weekends climbing and walking on the Cuillen Ridge on Skye that he planned to do on his weekend off.

In the gear store the staff team discuss the group they had two weeks ago, a bunch of wild youngsters from the suburbs of London, their first trip north to the Lakes where they participated in a ten day whirlwind of  adventurous activities. They laughed as they recalled those youngsters who took great delight in tipping their canoe more than they canoed as the weather was hot and the dip in the lake was both soothing and a new experience for them. Then there was the day they took the group to the local disused quarry to try some climbing and abseiling and several youngsters took great delight in falling off more than they actual climbed. And how could they forget the trip to the caves and Billy, the groups designated ‘clown’ and  funny man, having had double helpings of beans for breakfast amusing everyone with his incessant wind breaking. Yes it was hard going those ten days but most enjoyable. The staff just hoped that the following groups would be slightly less demanding and a little easier to manage.

The ringing of the phone startled the Manager from his day dream where he was already half way through doing the Cuillen ridge. He was even more startled by the message from the caller who introduced themselves as the Child Protection Liaison Officer from the London Borough of  Somewhere. 

They had to report that one of the young children who attended a previous ten day Adventure Activity Course had made an allegation about one of the male instructors and that subsequent questioning of others in the last group who attended the centre, highlighted another further allegation of sexual misconduct against the same individual. As a result an investigation would be held immediately by the local police and social work child protection unit. Once he had caught his breath, he asked who, what, when and where but all he was told was that he was not to inform the staff team but wait until the investigating officers arrived later that afternoon. 

In the meantime, he had to gather up all daily log books, incident sheets and staff rotas for the past two months and in addition he had to follow the Centre’s Child Protection Procedures as laid down in the local authority child protection handbook.

The Manager again asked who the allegations were against, but the caller refused to say only adding that the joint Police and Social Work Team were already on their way. He asked if they could tell him what the allegation were, when it was supposed to have taken place, and under what circumstances, but again, no reply was made other than he would have to wait. The Manager’s head was spinning, his pulse was racing, and Skye seemed a long long way off.

A thousand questions ran through his brain, all at once. Who could it be? Was it true? Who made the allegation and why? What should I do next?, What about next weeks rota? What should I say to the staff, if anything? What will the management committee say when they find out. Should I ring the Chairperson now? In all his twenty five years working in an outdoor activity centre he had never come across anything like this. There weren’t even any procedures in the work manual for him to follow. He felt alone and isolated, numb with shock and confused about what this would mean for the centre. 

The thought of seeing headlines in the local and possibly national newspapers: “Child molester found working at outdoor activity centre in the Lakes. Charges to be brought”, sent a cold shudder coursing through his body.. 

Even if the allegations were not true, the publicity might ruin the centre’s image and ultimately the financial status as other groups may well cancel their bookings when the news got out. Just as he was contemplating the mess that was likely to follow, the phone rang again. 

It was the Area Youth Officer from Somewhere Borough saying that he was sorry but he had to cancel all future bookings from his Borough until further notice and that a memo had gone around the rest of the London Boroughs to inform them that an investigation was underway regarding allegations of sexual misconduct by one of the centre’s staff.    It had started.

It was 4pm and time for all the staff to go off duty, so he called them into his office to ask them to stay behind, but before he could say anything more, the local authority child protection officers arrived. Too late to even prepare them now he thought as they entered reception. The two officers wanted to see him alone so he took them into the conference room where they immediately asked for all the relevant log books for the past two months which of course, he did not have as the centre only recorded activities. They then asked for Joe Blog’s personnel file and shifts for the past two months. So there he had it, it was Joe who the allegations had been made against. 

But he was married and had two children of his own so what would all this mean for them? By this time the staff team knew something was amiss and were bewildered and curious as to what was going on. The Manager felt saddened and guilty that he could do nothing to allay their fears as they sat in his office trying to fathom out what was going on.

The lead interviewing officer was firm and to the point. The complaints were made by several  young girls from Somewhere Borough regarding Joe Blog (a fictitious name and my apologies to anyone called Joe Blog). On being asked what the complaints actually were, the interviewing officer said that he could not state exactly just yet as it might prejudice the investigation by putting the alleged perpetrator on their guard to come up with an excuse but he would make it clear when interviewing Joe Bloggs during which time he could have someone sit in to act as a validator. 

What happens now, he asked himself, what do I tell the staff team whilst Joe was being interviewed, should I tell them the truth, should I ask them if they know anything or even saw anything which could end up as a complaint? Before he could come up with answers he was told that the procedures had to be followed to the letter without any deviation. 

This meant saying nothing to anyone until everyone had been interviewed separately and of course, after Joe had been interviewed, he would have to be suspended immediately.

By now the Manager was beside himself. Never mind next weeks rota, how should he tell Joe Bloggs that he had to be suspended whilst an investigation took place which may or may not involve interviewing all the young people he had ever worked with since he started three years ago. What of his wife and children? What  would they feel like when they were told. This was indeed a nightmare gone wrong and was not helped by requests to have all relevant paper work, daily logs, activity sheets and the incident book, which of course the centre did not have.

He trudged into the office and asked for Joe to accompany him to the conference room. The walk along the corridor was an eternity for the Manager as was the endless questions Joe was asking which he was unable to give any reply. He felt somehow he was betraying Joe as he had known him for seven years and he felt that they had a good relationship. 

He also felt guilty at ignoring the staff’s requests to be told what was going on as all he could tell them was that they could not leave until told to by the visitors. At this point, he knew Skye just did not exist and would not play any part in his forthcoming weekends break.

Joe Blog sat in stony silence, face ashen white as he was told what was happening. He asked the Manager to stay with him which even added to the Manager’s anxiety as now there was no opportunity of going back to talk to the staff team waiting frustratingly patient.

The child protection officers were blunt and to the point:  “You are accused by two young girls (Christian names given only) of sexual misconduct in that you touched their breasts and on two occasions, put your hands between their legs. Joe was frantic. The air was rent with language spoken in anger and disbelief which did little to help his case as this was seen by the interviewers as a common ploy by the guilty. The Manager asked if Joe should have a solicitor present but was told that this was not in the procedures as no formal charges were being brought yet which was when one should be present. 

The Manager then asked what the exact charges were but was informed that until actual charges were brought, the specific allegations would not be disclosed. 

Joe wanted to know why and asked as such in a loud and demanding manner enquiring about his welfare, that of his family and colleagues and for his job. Sorry came the reply once again, but this was the procedures. Joe demanded to know ‘what bloody procedures’. The interviewing officers again stated they were referring to the Local Authority Child Protection Handbook which encompassed all the relevant procedures,  which of course the centre should have had but did not.

They wanted Joe to recall what he was doing on such and such a date and could he remember the two girls in question. At this point Joe lost his temper shouting that they must be joking asking him to recall such information as he had worked with well over fifty young people over the past few weeks. The lead interviewing officer told him not to worry as they could get all the information from the centre’s logs. Clearly the interviewing officers had not grasped the notion that the centre only kept logs of the actual activities and not of incidents, or recordings of interaction with groups so nothing would be gleaned from this area. 

That was it. The complaint in its entirety. But what did it all mean! Joe’s adrenalin was flowing thick and fast and his stomach was churning over and over. At one point he became very angry and defensive which did little to soften the approach of the two investigating officers. The Manager tried to calm Joe down but he felt inadequate knowing that anything he had to say would be over shadowed by the allegations and the resultant gossip and innuendo which may well follow Joe and his family when the news leaked out, which it surely would.

Joe was told that he should not discuss the allegation with any of his colleagues nor get in touch with the girl or members of her family. He was to be suspended until the investigation had been completed and the investigation team had delivered their findings. The atmosphere became even more tense when Joe asked when he was suspended from and he was told to go home immediately without talking to any of his colleagues and not to visit the centre until told the findings had been published.

Walking out of the conference room door, Joe was in shock. In addition to the anger he was experiencing, he was also feeling emotionally drained and psychologically bereft.  What do I say to my wife and kids? Why should I not discuss the allegation with any of my work mates? Why did the police want a copy of my personal file and why were they interested in where else I had worked? 

Would I be on full pay, half pay or no pay at all whilst suspended? What happens if the allegation is upheld, how will this affect my career prospects and what are my legal rights in all of this? Am I entitled to legal aid? Who is there who can offer me advice and support? But as the manager knew little about employment law or the policy for suspending someone, he could not offer Joe any advice or support in this area.

Joe was unable to stop the rush of questions his head was asking. How was he  going to tell his wife. How intolerable it would be given that he lived next door to Pete who was his work colleague, and whose children came over every day after school to play with is his own children. How could he ignore Pete and Pete ignore him? Why was this  happening to me was all he could say over and over again as he drove home. 

Back at the centre, after the police had interviewed all the staff individually, they  were told that they should not discuss the incident with Joe and if possible, not make any contact with him until the investigation was over. There were many angry comments made to the Manager after the police had left. Who was going to give Joe support and advice? Why should they not discuss the allegation in context of their work?  

As they believed Joe was innocent of the allegation, what did the future hold for them if someone made similar allegations against them?  What were these Policy and Procedures and the Local Authority Child Protection handbook the interviewing officers were talking about and why did they not have a daily log book system in place where any incident could be recorded for just such a situation? The Manager of course, did not have any answers. In essence, he had no idea about policy and procedures, or child protection strategies within the working environment and was therefore, unable to allay their fears. 

Three weeks went by and Joe was still waiting to hear if he was still going to be paid or not whilst he was suspended and of course, no one had been out to offer him support or advice. During all this time he was unable to visit the centre as he had to keep off site in order to comply with Child Protection Procedures. 

      ---------------------------------------------------------

When the investigation finally came to an end seven weeks later, there was a mixed reception to the findings.

First the investigation found that Joe had not sexually abused any young people nor was he guilty of sexual misconduct. However, it was found that the Centre’s policy and procedures in relation to working with children and young people, was inadequate and afforded no staff protection from any misguided actions that surrounded their work. 

It also transpired, that the practice of the centre, was for the instructors to put on full body harnesses for some activities and this is what Joe had done on both occasions. 

The putting of his hands between the young girls legs was just to take hold of the end of the sling so as to bring it up to complete the harness. The touching of the breasts was also accidental when he was putting on chest harnesses. In this respect, there was no case to answer.

Joe returned to work, still angry and perplexed at what had happened to him. The atmosphere among the staff group when working with young people was never the same as it used to be before all this happened. In essence, the allegations were made more out of spite as both young people who made the allegations had been earlier victims of inter-familial child sexual abuse and therefore their boundaries and understandings of adult/child relationships was both distorted and contaminated by their own adult abusers. 

Given that the issues and consequences for children and young people who have been sexually abused involves a distorted understanding of inter-personal relationships which entails picking up on signals differently than what they were intended to be, in this context, Joe’s smiles and positive responses to their friendly behaviour towards him was seen as a ‘come on signal’. However, when Joe rebuffed their more precocious behaviour this was interpreted as rejection, resulting in false allegations about his conduct in order to ‘get back’ at him. 

With hindsight, could things have been different?  I believe they could. 

First the centre could have had Policy and Procedures that direct staff how to respond to the childish infatuations of young people and how to recognise the ‘come on’ trap that so many young victims play, some out of spite others not being aware of what they are doing.

Second, there should have been written guidelines on how to prepare young people for activities in relation to putting on equipment. This should not entail putting on harnesses and such like by the instructor, but by showing how to do it allowing individuals to put the equipment on themselves thus negating any misunderstanding of any accidental bodily contact. 

Third, procedural practices should have been in place which prevented instructors from being alone with a group or of dealing emotionally and physically with individuals, males or females as both can and have within the residential child care arena, made false (as well as truthful) allegations of sexual misconduct and abuse by adults in charge of their welfare. 

Fourth, strategies should have been in place for staff support when such allegations are made (whether false or not) with clear guidelines relating to suspension, pay and support and union involvement. 

Fifth, the centre should have had a copy of their local authority Child Protection Procedures and all staff should have signed to say they had read it and understood it.

Lastly, all the staff should have received training on how to identify potential risks through precocious behaviour; how to recognise potential threats to staff safety and welfare within the holistic sense of their work; how to work effectively in relation to keeping colleagues ‘safe’; how to record such incidents so that at any later date, when false allegations are made, there is evidence to support their story and that of their colleagues; and in transactional analysis terminology, games people play in relation to ego states and life scripts.

Whilst it is acknowledged that many children and young people who attend residential centres to participate in adventure activities, pose no risk or threat to staff, it has to be acknowledged that if current research is correct and that one in six females and one in ten males have had negative sexual experiences before the age of sixteen, then it figures that some of these will be component parts of groups that attend such activity centres. Given the resultant behaviour of many victims of childhood abuse, staff who work and deal with children and young people have a duty to themselves and to their colleagues, to be aware of such potential risks and dangers. Similarly, employers have a duty to provide such appropriate training and written resources for their employees.

So how/why do false allegations and complaints come about?

Some female victims of earlier childhood sexual abuse often reverse their own grooming experiences (i.e. the way they were groomed). This of course, only refers to those individuals where grooming has taken place.

However, it is widely acknowledged that for many victims of childhood abuse, sexual abuse occurs without any grooming by an abuser/perpetrator but as a result of the abusers intimidation, their abuse of power and authority over the young person, and through threats of aggression and violence.

However, for those who are groomed, sometimes over months or years [and in the case of children born to be abused as in paedophilic families, over their life time], later on in their adolescence when they are testing out their own ‘power’ and ‘control’ abilities, some young victims will use their understanding of their grooming on others, usually males in positions of apparent power and authority.  

In this scenario, outdoor activity centres, and those agencies and organisations who deliver adventure experiential education activities, provides an ideal opportunity for such behaviour to be directed towards male instructors/leaders. This behaviour will usually involve precocious behaviour through words and actions being directed onto a male ‘victim ‘  that will mirror the young person’s own ‘grooming’ experiences but in reverse, i.e. they are no longer the victim but the abuser/perpetrator. 

Lets take a brief look at how words and actions are used in this ‘reversal grooming’ game:-

Words:- 

Telling peers that they ‘fancy’ a particular instructor/leader. This will be delivered in such a manner as to imply a threat as to what would happen to those other young women in the group who try to ‘muscle’ in on their ‘game’.   In basic animalistic terminology, they have marked ‘their territory’, ‘staked their claim’.

This style of behaviour, may not necessarily be delivered aggressively but as a ‘matter of fact’ approach with the young person using their personality, physical size or ‘street wise’ abilities to make their point. 

Others may invoke similar conversations with peers in such a manner that they are overheard by other adults (usually other male staff). The intention here, is to hope that the adult overhearing the conversation will inform the intended ‘victim’ in the hope that this will titillate them and play to their male ego so that when the young person makes their move, the expected response will more than likely be forthcoming, assuming that the young person has got their hypothesis right!  Such conversations usually take the format of suggesting to the group how they (the young person) thinks so and so is ‘gorgeous’, ‘good looking’, ‘nice butt’, ‘bet he’s good in bed’ and so on. 

When the young person makes their move, and the ‘intended male victim’ responds inappropriately (professionally that is), the young person will interpret this response as wanting to ‘buy into their game’. Once this happens, the male will not be in control of the ‘game’ and in a sense, they have now become ‘the victim’ and the victimised young person has now become the potential abuser/perpetrator.

Actions:- 

Young adolescent females will, if wanting to instigate ‘the game’, will do so by their actions in front of their ‘intended victim’.  They will wear provocative clothes so that it demonstrates their own sensuality and sexuality in the hope that it titillates the ‘male’;  use conversations around dress – ‘this harness is too tight it’s hurting my chest’ [at the same time, thrusting their chest outwards to accentuate the point] , ‘this sit harness/rope, sling, pole,[or any other object that is making contact with their lower torso], is sticking in me somewhere’ . Here, the young person’s idea, is to introduce to the ‘male’ their (sic) own gender/sexuality status which may well be interpreted in the young person’s mind, ‘this is my come-on, I am available, I am willing to play in your game’’.

Similarly, they may talk about various people’s anatomy as a means of engaging the ‘male’ in conversation that they (the young person) can manipulate and have control over, introducing topics to fit into their ‘game’ plan.  

Most actions are therefore, utilised to demonstrate their own sexuality so that it titillates the male adult. The purpose being to sexually excite the male so they (the young person) believes that they do have some form of power and control over the adults responses.

In essence, this is a representation of their own abusive experiences in that their own abuser will have used their sexual abusive behaviour as a means of exerting power and control over their victim(s). Therefore, they become trapped into believing that this is one way that anyone can exert power and control over someone else.

Over the past thirty years of working in the residential child care field utilising adventure activities as therapeutic adventure and adventure therapy, I have witnessed a rising number of allegations and complaints being made against adults working in this field. Whilst there would on the surface, appear to be major differences between these two terminologies, i.e. allegation and complaint, the use of either word has similar   implications for the professional worker.

An allegation is an assertion (that may or may not have happened) and as such usually invokes, especially where there is no evidence to prove the allegation either way, an investigative response of  ‘not proved’ or ‘not proven’. A complaint is defined as an ‘utterance of grievance’, or  ‘formal accusation’, arising from dissatisfaction with something or someone. 

In this context, we can see that it is possible, indeed factually, (as we saw in the case mentioned in the earlier story regarding the activity instructor  Joe Blog) that any individual can if it pleases them, make a complaint about an individual who displeases them, upsets them, or, wants to use them as their  ‘scapegoat’ through which they are able to release internal anger and emotions [which of course, may be as a consequence of earlier negative experiences where they had no power or control]. This too, receives an investigative response of ‘not proved’ or ‘not proven’ where there is no other corroborating evidence to prove the complaint either way.

What this really means, is that for any adult worker who is the subject of a false allegation, because there is no corroborating evidence, the finding of ‘not proven’, means in reality, that the allegation or complaint, could be true just as it could not be true! In this scenario, the allegation or complaint will remain on ‘file’. Is this fair? Is this justice?

There is however, one main reason why such a situation exists in to-days modern society that is directly related to the ‘probability’ approach and neglect of  ‘Duty of Care’.  

The current trend has been since the 1970’s, for professional workers involved in child protection work, to always believe the ‘child’, as not to believe them, may well perpetuate any feelings they may harbour as a result of sexual abuse -‘guilty’, ‘bad’, ‘mad’, ‘unclean’, etc. in relation to the abuse. Anyway, what adult wants to take the professional risk of dismissing the child’s allegation or complaint of abuse/misconduct and which may later result in themselves being accused of neglecting their ‘Duty of Care’ towards the child. Litigation has long reaching arms! ‘better to play safe than sorry’ is the saying and so it is with child protection investigation work. 

Whilst there is no clear cut statement that can or should be made about this situation, I wonder just how many innocent adult lives, families and careers we are prepared to ruin in the pursuance of  ‘child protection par excellence!

Similarly, there are two main reasons why the numbers of allegations and complaints by young people, are being made against professional adults/employees.

1)Young people have learnt that they can become empowered

   through making allegations and complaints against adults. 

   They know that what is likely to follow, is an investigation 

    with the alleged adult being suspended.  They are also aware 

    of the saying, “there’s no smoke without fire” which can 

    destroy a person’s career and/or life.

 2)Young people who are powerless in their own lives, especially

    when they may have been sexually abused by members of 

    their own family, know that the power of an allegation or

    complaint will automatically:-


i)put them in the spotlight(a feeling of importance)


ii)make them feel in ‘control’ of something

           iii)deflect adults away from any other issue (i.e. their 

               behaviour)


iv)allow them an opportunity (without any 

                consequences)to get their own back on an adult* 

                who they do not like for whatever reason**

*[who may also just be a representative adult, i.e. an 

   adult that represents the young persons abusing adult]

     ** [This may of course be a case of delegatory control from 

           a parent who themselves may have a long standing issue 

           from when they were abused and want to use their own 

           child to ‘get back’ at authority figures who did not 

           protect themselves,  or like the child, use any adult as 

           a representative of all adults]

Experience has shown us that many young people who have been abused and many who have not, are capable of making complaints and allegations against adults for a wide variety of reasons, some of which are founded on truth and others on lies. 

It is now becoming all to clear, that many young adults (parents) who were abused themselves in childhood and who feel that they were treated unfairly by local authorities, by adults in positions of apparent power and authority, by the legal system and those agencies who they feel should have protected their interests or even prevented whatever befell them after disclosing such abuse, choose to ‘get their own back’ through using their own children even though their own children may not be victims of abuse.

The question we need to ask ourselves is how can we minimise this trend from happening to our staff and in our establishments yet at the same time, pay attention to ‘real’ child protection issues?

A clear understanding of the aetiology of child abuse [chapter 3] would go some way to achieving this goal although this cannot be done in isolation. For example:-

1)What are the identified issues and consequences that arise for a victim of earlier child abuse and which would have the greatest negative impact on our employees and reputation of our establishment?

2)What can staff do to minimise this risk to themselves and to their colleagues? 

3)What is it about young people’s ‘driver’ behaviour that allows for them to make false allegations and complaints against adults who they come into contact with?

4)What training does our staff team need to safeguard their own reputation and that of their employer?

5)What common words/actions might trigger memory recall for a victim of earlier sexual abuse which in itself might lead to false allegations being made against an employee?

6)Is it possible for staff to read young people’s body language and presenting behaviour in a way that alerts them to the ‘games’ young people play and which may lead to allegations and complaints being made?

7)What deflective techniques can staff employ when confronted with a ‘game’?

8)What about our own verbal and body language! How do we stop these signs from being interpreted wrongly by a young person?

9)How can we do risk assessments within a very short space of time?

10)Should employees know about child protection issues within resident peer groups and which should include all aspects of:- bullying, intimidation, discrimination, racism etc ?

11)Do employees know how to record incidents/interactions so that it could be used later in defence of a false allegation or complaint?  

12)Should employees know about the ‘reversal grooming’ game young victims of sexual abuse often play on innocent and unsuspecting adults.

13)What physical activity lends itself to false allegations, complaints, misinterpretations and misunderstandings being made by a young person?

14)Are staff aware of HIV in young people especially in relation to victims who are abused by more than one male abuser? Is it even relevant that outdoor centre staff have skills to deal with the potential issue when on activities i.e. medical procedures?

15)Do staff understand the theory of transference and counter transference within the medium of young people’s behaviour patterns?

16)Are staff aware that many young victims of  sexual abuse have been involved in prostitution which will have left them with a distorted understanding of adult affection, smiles and demonstrations of  fondness?

17)Can staff recognise the different behavioural style characteristics: 

The Amiable     [Compliant]

The Expressive [Aggressive, attention seeker]

The Analytical  [Avoider-stands alone in groups]

The Driver        [Autocratic, domineering]

18)Do staff understand the implications of having clients who may be on the ‘At risk - Child Protection Register’?

19)What signs may indicate that sexual abuse (or any other form of abuse) is being perpetrated on a client either by a peer or an employee?

20)What about situations that employees get into every day without knowing the risks they are taking? e.g. Fixing on chest harnesses/slings, and climbing belts etc; use of abseiling terminology - spread your legs open, keep your feet apart, widen your legs, lean back and open your legs etc are all potential trigger words for any victim of child sexual abuse, male or female.

Suggestions by an instructor that the body anatomy of a young well built female is preventing certain equipment from being used may well be interpreted as sexually suggestive.

Asking young people to ‘be good for me’, ‘do as I tell you’ among others, can be interpreted as being asked to comply with future abusive treatment, i.e. this is what their adult abusers would have instilled in them in order to get them to comply with the sexual abuse and to keep quiet about it.

Employees/staff need to be aware that whilst teachers, youth leaders and residential child care workers have been on the end of many false (and proven) allegations and complaints of sexual impropriety, abuse and sexual misconduct, verbally or physically over the past two decades, outdoor activity instructors are fast becoming another statistic to add to this list.

So where does all this lead us? Should we adopt Pascal’s wager and treat all children and young people as if they were breakable glass?, Should we insist on having one adult worker to every young client? Should we stop working with all young people who are likely to be victims of earlier child asexual abuse? Should all such work with children and young people come with a Government Health warning?  I think not.

Common sense. Logic. Accepting that some adults will abuse young people, some young people will make false allegations, some adults will contrive to get away with their unacceptable behaviour, and, an approach to investigation of all allegations of child abuse to be fair, even handed, thorough, and conclusive i.e. no findings of ‘no further action’  are all it will take to improve the working environment within the adventure activity field.

Expect anything especially the unexpected. Think of the worse case scenario before acting alone when in the company of a young person, and remember, that you are your own most valuable resource, to not keep yourself safe, your clients safe, and your colleagues safe, is in effect, both negligent and foolhardy.


-------------------------------------------------

